The Healthcare CFO

Today’s CFOs are responsible for much more than just finance

The Strategic CFO

Healthcare CFOs are spending more time in non-traditional

financial areas, including: strategic leadership, organizational
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Trisus® Decision Support

is a business decision support
solution that enables the identification

Top Issues for Healthcare CFOs of your incremental cost of care. It
highlights opportunities for process
Cost Growth Service Line improvement, pricing adjustments,
Reduction Initiatives Management investment and resource allocation.
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The Power of Trisus®
Identify savings Margin and geo data Use actual costs at the Trisus delivers:
across the system. to prioritize growth. micro and macro level. '
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Centralized management

Fully managed implementation
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e Value-added support for
Efficiently manage your Dissect patient and Use actual costs to Iong-term success
costs and margins for physician margins determine efficient and
various care models. for efficient processes. effective staffing.

To learn more, scan the QR code
on your phone or mobile device
using a compatible camera app.
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