
Your 
340B Rebate Pilot
RIGHT NOW 
Checklist

BEFORE JANUARY 1, 2026, 
EVERY COVERED ENTITY SHOULD:

Model your exposure — estimate the impact of 
advancing drug costs before rebates are returned.

Validate your data — make sure your 340B claims, 
utilization, and pricing �les are accurate, complete, and 
defensible before submission

Plan for cash �ow strain — anticipate delays in rebate 
recovery and assess how this could a�ect patient services.

Prepare for denials — establish processes for 
documentation and appeals, knowing manufacturers 
may adopt payer-style tactics.

Choose the RIGHT PARTNER — align with a 
provider-�rst advocate who is preparing solutions and 
committed to your success.


