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Labor represents the single highest cost for any healthcare organization'. In addition,
staffing shortages have resulted in a need to do more with less. Trisus Labor Productivity
enables healthcare organizations to understand their daily staffing and productivity outcomes
as well as support daily staffing decisions.

Optimize Your Workforce for a
Strategic Advantage

Trisus Labor Productivity gives hospitals a

. distinct advantage in their market by providing
Trisus®

Labor
Productivity

insights into daily staffing and productivity
outcomes. Using detailed analytics and

8jeq agiewd

predictive modeling, providers can:
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Trisus Labor Productivity gives you control of
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your staffing and the resultant costs to your Visualize Optimize
organization. It integrates payroll, timecard, Trends Expenditures

hospital EMR/ADT events, and general ledger In these changing times, Trisus Labor

costs in one location for reporting, analysis, and Productivity gives you the ability to leverage
strategic management of your workforce. your workforce for greater efficiency and

effectiveness across your entire organization.

""Cost of Care, Advancing Health in America, American Health Association, September 2019.
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The Productivity Equation

Trisus Labor Productivity provides daily, bi-weekly, and monthly
resource productivity measures. Labor-based KPIs and productivity
benchmarks are tracked and used to demonstrate the efficiency of
hospital staff and the resultant impact on labor costs. Each productivity

indicator is tailored to the activities of the specific hospital department to I : I III ‘ II I
allow for the most relevant and accurate measures. In addition, predictive

models for staffing, activity, and labor costs enable users to determine

the potential operational impact prior to enacting a course of action.
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Operational Unmatched Support

Metrics Trisus Labor Productivity, like all of our
\deally Staffed products, is ba.cked by the high.est level
S 12, of support available. Our technical and
S\"%' {\;7 industry experts are readily available for:
S %
° > Turnkey Implementation
Overstaffed Understaffed > User Training
> Troubleshooting
D O‘OQQ'\J > Data Curation and Analysis
Productivity: 54% We are with you at every step of the process

because your success is our success.

Unlock the Power of Trisus

Part of the Trisus family, Trisus Labor Productivity can be used with Trisus Decision Support to form a
comprehensive, business decision support solution or as a standalone workforce management solution. Cloud-
based, it can be quickly deployed and managed for one location or system-wide. Trisus Labor Productivity has
been designed to be secure, flexible, and upgradable to safeguard your investment.

With over 20 years of experience, The Craneware Group knows the importance of creating comprehensive

solutions that are also easy to use. Trisus Labor Productivity is no exception. The interface is intuitive, allowing
users to get the full benefit of the solution in the shortest amount of time.
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