
About The Craneware Group
The Craneware Group, a trusted Microsoft partner, delivers Best-in-KLAS solutions that optimize healthcare 
financial performance, empowering organizations with data-driven intelligence for sustainability and better 
outcomes. 

See where your margin is hiding - connect with us at RightPartner@craneware.com or visit thecranewaregroup.com
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Every quarter, pharmacy teams uncover reimbursement and margin opportunities — then lose track of whether 
the fix actually worked. Trisus® Medication Financial Management closes that loop.

CFO 
Demonstrate measurable financial outcomes and margin 

improvement.

VP Pharmacy 
Identify reimbursement opportunities and validate 

improvement initiatives.

Revenue Cycle Leader 
Track recovery efforts and monitor ongoing 

reimbursement performance.

Outcome Quantified
Leadership gains visibility 
 into the financial impact 

of the action taken.

Impact Tracked
Financial Impact Tracker 

monitors reimbursement 
changes and measures  

results over time.

The team investigates  
and implements  
corrective action.

Action Taken
A medication 

reimbursement variance 
is detected at the HCPCS/

NDC level.

Opportunity Identified

Medication Margin Recovery Workflow

Monitor reimbursement recovery efforts
Track margin improvement initiatives
Analyze financial performance trends
Document outcomes in numerical and 
graphical views
Demonstrate the value of pharmacy-led 
interventions

Moves beyond identifying opportunities and 
enables teams to:

Financial Impact Tracker 
Did we recover the revenue?
Is the payer now reimbursing correctly?
Did the biosimilar conversion improve margin?
What is the cumulative impact of our efforts?

Organizations often identify opportunities to improve 
reimbursement and margin, but many struggle to answer 
critical questions:

Why Financial Impact Matters

Identify Financial Opportunities. Track Financial Outcomes.

TRISUS® MEDICATION FINANCIAL MANAGEMENT

Built for Healthcare Leaders


