
Time (EDT) Tuesday, October 13

11:00 -11:30 Welcome and Executive Opening: The New Rules of Healthcare Performance

11:40 -12:40 Flagship Customer Panel: What Top Performing Health Systems Are Doing Differently Right Now

12:50 -1:50

Track A - Stopping Revenue Erosion Before It Hits the Bottom Line

Track B - 340B Audit Readiness in a Changing Environment 

Track C - From Complexity to Confidence: Driving Smarter CDM Decisions with Automation and AI-Powered Insights

2:00 -3:00
Track A - Why Medication Claims Visibility Is Becoming a Finance Priority

Track B - Workforce Efficiency: Doing More With Less

Time (EDT) Wednesday, October 14

11:00 -11:30 Executive Briefing: Building Trusted AI – From Experimentation to Measurable Business Outcomes

11:40 -12:40

Track A - Defensible Pricing Strategies Under Pressure

Track B - Pharmacy Strategy Under Financial Pressure: What Leaders Need to See Clearly

Track C - Decision Support​ for Smarter​ Operational Choices​

12:50 -1:50

Track A - Practical Application and Foundational Knowledge with Trisus Reference

Track B - One Pharmacy Strategy: Creating Consistency Across the Enterprise

Track C - Supplies – Right Sizing the Data, Best Practice Workflows and Frequently Asked Questions

2:00 - 3:00

Track A - Turning Insight into Impact: Optimized Charge Capture and Chargemaster Excellence

Track B - Exploring the Impact & Value of Comprehensive Financials Analysis in Health-Systems Pharmacy

Track C - Connecting Data to Decisions: Unlocking Value Across Trisus Medication & Trisus Reference    

Time (EDT) Thursday, October 15

11:00 -12:00

Track A - Optimizing Medication Reimbursement:  Identifying Margin Opportunities and Measuring Financial Impact

Track B - Trisus Medication Formulary: Practical Uses and Benefits 

Track C - Start Smart, Finish Strong: From Medical Necessity to Audit Success          

12:15 -12:45 Executive Outlook Session: The Next Year in Healthcare Performance – Executive Perspectives on What Matters Most       

1:00 -2:30 Annual Coding Update: CPT Changes 

If you have specific questions, please contact Amy Groom at a.groom@craneware.com.
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