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g p Enterprise-level decision support for the

strategic management of your organization

As care and reimbursement models change, revenue cycle management is no longer
enough to compete effectively on quality and cost. Financial executives need strategic,
activity-based costing capabilities at their finger tips.

We Help You Meet Your Goals

Healthcare providers rely on Trisus Healthcare Intelligence to help:
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Trisus Healthcare Intelligence provides the immediate
and ongoing identification of the incremental cost
of care by Il.ne of bus!n.ess ora subset of the busmes's., Unlock the Power of Trisus
such as patient, physician, continuum of care, or facility.
You can identify your true costs as well as variations in
patient care, physician activities, billing, and margins.

The power of Trisus lies in the data.
By consolidating all costs throughout
the continuum of care at the patient
level, Trisus Healthcare Intelligence can

Better Data, Better Decisions benchmark services and identify variability

To understand the cost variations and the true cost of care across multiple dimensions.

of c.alore requires the.granglarity only available Yvith Easy to use, all the functionality is in
activity-based costing. Trisus Healthcare Intelligence one location. There is no need to move
utilzes an activity-based approach along with powerful between or buy extra modules or
analytics, geo-mapping and interactive visualizations visualization apps. We configure it to

to enable a highly strategic approach to pricing, financial meet your needs and provide hands-on
management, process improvement, resource allocation assistance to ensure you can realize the
and growth initiatives. From day one, your critical decisions full benefit of what Trisus can do for your
will be based on the most accurate data available. business.

O thecranewaregroup.com



The biggest benefit of Trisus Healthcare
Intelligence is the identification and
quantification of insights that lead to
long-lasting improvements.
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$163,270,371 $131,889,793 $31,380,578

“THI has allowed us to quickly and accurately
analyze service line cost and profitability, allowing
the organization to assess opportunities for cost
reduction or increased reimbursement.”

VP, Chief Financial Officer

The first iteration of Healthcare Intelligence was

developed over twenty years ago to manage the

costs associated with transplant patients. Due to
No time, no problem the high complexity of these life-saving surgeries,
a dedicated system that aligned the elemental
cost of care proved beneficial at both the patient
and program level. It was later adapted to manage
costs and margin across the entire hospital. Once
commercialized, the architect
came to The Craneware Group
to develop the next generation
solution, Trisus Healthcare
Intelligence.

Our customer success team
will meet with you regularly

to highlight relevant insights
and prioritize opportunities.

If you need help implementing
changes, we can do that too.
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Secure, flexible, and upgradeable Designed for your skill level

With Trisus Healthcare Intelligence you get the benefits Powerful and easy-to-use, Trisus Healthcare
of a flexible, comprehensive solution that is secure and Intelligence is built for novices and experts
supported around the clock. Cloud-based, it can be deployed alike. Instead of numerous modules,

at one location or system-wide, and upgraded remotely. Our it is one platform with one interface.

team of experts provide turnkey implementation using all Shortcuts help you to quickly complete
available data sources and provide on-going training and specific tasks while allowing for access to
support to ensure you realize the full power of Trisus. more in- depth analysis in seconds.

The Craneware Group (AIM: CRW.L) is the leader in automated value cycle solutions, collaborating with U.S. healthcare providers to
plan, execute and monitor operational, financial and clinical performance so these leading organizations continue to drive better
outcomes for the communities they serve. The Craneware Group's Trisus platform is an efficiency multiplier - automating quality

audits, identifying waste, and streamlining administrative workflows. Our value cycle management suite includes charge capture,
strategic pricing, 340B management, claims analytics, patient engagement, revenue recovery and retention, and cost and margin
intelligence solutions. Learn more at thecranewaregroup.com.

info@craneware.com
# ) thecranewaregroup.com
1-877-624-2792



