The Strategic Healthcare Leader

Today’s leaders are more focused on long-term improvement

Healthcare Leadership

Leaders are more focused on less traditional financial areas,
including: strategic leadership, organizational transformation,
performance management, capital allocation, and data analytics.

Non-Traditional Finance (41%)

Strategic Leadership

Performance Management

Traditional Finance (45%)

Source: McKinsey & Co.
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Trisus®
Decision

Support

Strategic Management
Cost Reduction
Growth Initiatives

Trisus® Decision Support is a
business decision support
solution that enables the identification
of your incremental cost of care. It
highlights opportunities for process

improvement, pricing adjustments,
investment and resource allocation.

The Power of Trisus®
Trisus delivers:

¢ In-depth data discovery

¢ Visibility into variations of care

Insights for improvements

Centralized management

Fully managed implementation

Value-added support for
long-term success

To learn more, scan the QR code
on your phone or mobile device
using a compatible camera app.

The Craneware Group (AIM: CRW.L) is the leader in automated value cycle solutions, collaborating with U.S.
the healthcare providers to plan, execute and monitor operational, financial and clinical performance so these

leading organizations continue to drive better outcomes for the communities they serve. The Craneware
er newq re Group’s Trisus platform is an efficiency multiplier - automating quality audits, identifying waste, and

pricing, 340B management, claims analytics, patient engagement, revenue recovery and retention, and cost
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grnup streamlining administrative workflows. Our value cycle management suite includes charge capture, strategic

and margin intelligence solutions. Learn more at thecranewaregroup.com.




