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Agenda At-A-Glance

All times shown are Eastern Daylight Time (EDT)..
Session timing and content subject to change.

Financial Resilience through Data & Intelligence Strategic Pricing & Decision Agility Pharmacy, 340B, and Supply: Margin Matters
Turn your data into a competitive advantage. See how Outpace change with pricing strategies built for healthcare’s Make every dollar count. Discover how to optimize 340B savings,
revenue intelligence can uncover hidden opportunities, toughest challenges. Learn how Al-powered insights and streamline pharmacy and supply chain operations, and protect
tighten compliance, and fuel stronger financial performance. smarter decision-making can drive better margins. profitability in today’s tight margins environment.

Time (EDT) Tuesday, October 14 Time (EDT) Wednesday, October 15

Time (EDT) Thursday, October 16

10:00-10:10 Welcome / Kickoff 10:00-10:10 Welcome / Kickoff 10:00-10:10 Welcome / Kickoff

Partner Perspective: Denials, Dollars, and Deductions:

10:10-11: . . . . . 10:10-11:00 i 10:10-11:
0:10-11:00 Data, Disruption & Digital Readiness Connecting Care & Cost 0:10-11:00 Med Revenue Cycle
The Power of Platform: The Revenue Integrity & Al: Trisus Medication Financial Management
:05-11: . . 11:05-11: e . . o 11:05-11:
11:05-11:35 Unlocking Value Across Trisus 05-11:55 Artificial Intelligence in Trisus 05-11:53 Roundtable
12:00-12:25 Lunch Break 12:00-12:25 Lunch Break 12:00-2:00 CPT and OPPS
12:25-1:10 The Dollars Are in the Details: Payor Language 12:25-1:10 S_erwcg Line Success: Driving Operational & 2:00-2:15 Break
Financial Outcomes
Breakout A: Med Center Health: Chargemaster Breakout A: From Data to Dollars: Trisus Pricing
Transformation Optimization
1:15-2:05 1:15-2:05 Breakout A: Trisus Supply: Breaking the Silos
Breakout B: ADM/ Rebate/ IRA Topic Breakout B: CMS Price Transparency & RFI
Impacts
Breakout A: Claims Infi for Ch #1308
t A: Clai ti
Breakout A: CDM Connectivity & Financial Agility Crea ou aims nformaics for &.harge
apture
2:15-3:05 2:15-3:05 Breakout B: 340B State Reporting Mandates
Breakout B: Process Improvement for Breakout B: Rising Labor Costs & Nuanced ROI
Chargemaster Management Analytics

. . . . . . . If you have specific questions, please contact
Session Legend General Session Breakout Session Customer-only Session Working Lunch Break and Virtual Networking 0 OfRin OfPC Amy Groom at a.groom@craneware.com.




